being built on an Agency-owned parcel; the completion of an 800-space public
parking garage to accommodate the parking needs for the Loews Miami Beach
Hotel, the African-American Hotel and other service and retail businesses in the
area; an $20 million overhaul of Lincoln Road, partially funded with the
participation of businesses on Lincoln Road; design and engineering work for
the extension of the Beachwalk from 21st Street to Lummus Park; and
implementation of a Cultural Arts Campus Master Plan for an area east of the
Miami Beach Convention Center, which will include a new regional library, a
parking facility , the recently completed new home for the Miami City Ballet, an
expansion and renovation of the Bass Museum of Art, and the re-landscaping of
Collins Park. Other important projects underway include the restoration and
renovation of the Colony Theater and a recently completed master planning
initiative by Zyscovich, Inc., which served as a basis for updating the existing City
Center Redevelopment Plan. One of the primary objectives of the Plan, is to
address future development of the 17" Street surface parking lots, taking into
consideration the expansion needs of the New World Symphony.

The City and Redevelopment Agency's commitment to upgrading and improving
the area's infra-structure, addressing parking and circulation issues, and
facilitating new development has already prompted significant new private-sector
investment in the area. Some of these projects include Il Villagio and 1500
Ocean Steps, two luxury condominium/retail developments on Ocean Drive and
15th Streets and LRI/Finestra's 18-screen movie theater/retail complex located
on the corner of Alton and Lincoln Roads. The redevelopment area has also
seen the recent major renovation of several significant hotels including the
Delano, the National, the Sagamore, the DiLido and some others underway.

Goals and Objectives

® Monitor/oversee development of the Cultural Arts Complex, including
development of the Regional Library, the development of Collins Park,
remaining streetscape improvements and preservation of the Rotunda.

¢ Facilitate completion of Lincoln Place and Lincoln Plaza (two mixed-use
parking facilities with ancillary retail and commercial/office space).

® Coordinate/administer construction of Beachwalk extension project, between
21st Street and Lummus Park.

. Cobrdinate construction of street ends between 17th and 23rd Streets.

¢ Coordinate design and construction involved with the restoration of the
Colony Theater.
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e Coordinate master planning and development of the 17" Street surface
parking lots

® Update City Center Master Plan based on study underway by Zyscovich, Inc.

® Oversee Anchor Shops retail leasing and property management through
Miami Beach Community Development Corporation (MBCDC).

¢ Administer Development and/or Lease Agreements with St. Moritz Hotel
Corp, RDP Royal Palm Hotel, Ltd., and the Management Agreement with
Quik Park for the operation of the 16™ Street Garage.

Performance Measurements

® Achieve resolution of outstanding contamination and delay-related claim
issues.

® Achieve a development and lease agreement with the New World Symphony,
in connection with use of the 17" Street surface lot to accommodate their
expansion needs.

e Begin implementation of 17" Street Master Plan elements, with development
of City Hall expansion parking facility.

U Ma.nage restoration and reconstruction of the Colony Theater.

* Initiate construction of 17th, 18" and 20™ Street street-ends, subject to
phasing of Collins Avenue reconstruction. :

¢ Initiate construction of Beachwalk project.
¢ Initiate planning and design process for renovation of the Garden Center.

® Maintain 100% lease-out of the Anchor Shops and continue to provide
responsive property management through MBCDC or other management
firm. - '

e Continue monitdringladministering Ground Lease Agreements with Loews
and RDP Royal Palm and Management Agreements with MBCDC for the
Anchor Shops and Quick Park for the Anchor Garage.

e Monitor Management Agreement with the Garden Conservancy, in
connection with the operation of the Botanical Garden.
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Miami Beach Redevelopment Agency
Adopted Budget FY 2002/03
City Center Redevelopment Area

Note #1 Prior to deductions for sales tax and Easement Agreement Profit Sharing

Note #2 Retail lease revenue, net of Management Fee & related expenses

Note #3 Difference due between Facility Use and Facility Usage Fee

‘Note #4 Repayment of Lincoln Road capital costs - accumulated principal & interest

Note #5 Repayment of Bass Museum capital costs - accumulated principal & interest

Revenues and Other Operating Debt Construction
Sources of Income Fund Service Fund
Opening Balance $0 $0 $0
96 B Series Bond Funds $0 $0 $4,173,075
98B Bond Funds $0 $0 $5,786,319
Tax Increment - City $7,400,204 $0 $0
Tax Increment - County $5,881,696 $5,881,696 $0
50% Contribution from Resort Tax (1%) $1,900,000 $0 $0
Interest Income $0 $0 $169,910
Loews Hotel Rent Revenue $500,000 50 $0
Royal Palm Ground Lease $490,000 $0 $0
Anchor Garage Operations (1) $1,950,000 $0 $0
Anchor Shops Lease Revenue (2) $586,816 $0 $0
Other Operating Transfers In $0 $9,168,650 $ 1,372,657
Fund Balance Carryover $0 $0 $0
Total Revenue $18,708,716 $15,050,346 $11,501,961
Operating Debt Construction
Operating Expenses Fund Service Fund
Management fee 414,000 - -
Advertising & promotion 3,000 - -
Postage & mailing 3,000 - -
Printing 3,000 - -
Office supplies & equipment 5,000 - -
Meetings & conferences 2,000 - -
Dues & subscriptions 1,000 - -
Audit fees 4,000 - -
Professional & related fees 50,000 - -
Miscellaneous expenses 15,000 - -
Total Operating Expenses $500,000 $0 $0
Operating Debt Construction
Projects Fund Service Fund
Anchor Garage ops incl sales & prop taxes 770,525 - -
Anchor Garage Facility Use/Usage Fee (3) 166,000 - -
-Anchor Shops mgt fee & related exp 82,000 - -
Community Policing ) - - -
Repayment of Lincoin Road Capital Costs (4) - 3,450,000 -
Repayment of Bass Museum Capital Costs (5) - 1,150,000 -
Beachwalk project - - 3,600,000
Colony Theater - - 1,800,000
Rotunda - - 500,000
Street-ends (17th, 18th & 20th Streets) - - 700,000
16th Street improvements - - 500,000
17th Street Master Plan - - 500,000
Aliocation for Streetscape, Water, Sewer & other Utility i
‘Improvements by CIP Office - - 3,901,961
Total Project Costs: $1,018,525 $4,600,000 $11,501,961
Operating Debt Construction
Transfers and Debt Service Payments Fund Service Fund
Debt Service Cost - 96B & 98B Bonds - 9,077,689 -
Current Debt Service - Lincoln Rd Project (6) 1,631,738 - -
Current Debt Service - Bass Museum (7) 508,107 - -
Transfer County TIF to - Debt Svc Fund 5,881,696 - -
Transfer to - Debt Svc Fund 9,168,650 - -
Transfer to - Construction Funds - 1,372,657 -
Total Transfers $17,190,191 $10,450,346 $0
Total Expenditures & Transfers $18,708,716 $15,050,346 $11,501,961
Excess (Deficiency): $0 $0 $0

Note #6 Payment of Lincoln Road current debt service on Sunshine State Loan
Note #7 Payment of Bass Museum current debt service on Gulf Breeze Loan
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CITY CENTER / HISTORIC CONVENTION VILLAGE
REDEVELOPMENT AREA
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BOUNDARY OF CiTY
CENTER / HISTORIC
CONVENTION VILLAGE
REDEVELOPMENT AREA

BOUNDARY OF REDEVELOPMENT AREA
The project area which contains a
by the Atlantic Ocean to the east,
west, and 14th Lane on the south.
land, of whicih 27 percent is occup

Pproximately 50 city bilocks, is generally bounded
24th Street on the north, West Avenue on the
The area contains approximately 332 acres of
ied by public space and 39 percent by private use.
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Budget Highlights

Following two years of steady growth, the taxable value of property in City
Center experienced a 47 percent increase in FY 99/00. The significant jump in
value may be attributed to certain new large scale projects coming on line,
including but not limited to the Loews Miami Beach Hotel, the Anchor Shops and
Parking Garage, |l Villagio, 1500 Ocean Steps and the South Beach 18-screen
movie theater on Lincoln Road. As new hotel, residential and commercial
developments come on line over the next few years, the tax increment for the
City Center Area is anticipated to continue growing steadily. This trend is
supported by an estimated 14 percent increase in property values for FY 00/01
and a 17 percent increase for FY 2001/02.

Tax Increment Financing (TIF) through the sale of bonds has been a major tool
for financing redevelopment activities. To date, three bond issues have
occurred in City Center: one in 1994 for $25 million , to acquire land for the
hotel development initiative; one in 1996, in the amount of $43.2 million to fund
contractual obligations and capital improvements related to the Loews Hotel and
African-American Hotel projects; and, one in 1998, in the amount of $38.2
million to finance capital expenditures related to the convention hotel projects,
the Cultural Campus project and to repay the $21.5 million debt obligation to the
City.

When the bond issues were done initially, Resort Tax was used as a secondary
pledge to pay the debt service. Due to the significant growth in tax increment
since its inception, City Center not only no longer relies on resort tax to meet its
debt service obligations, but has also reimbursed Resort Tax with interest, for a
total of $2.4 Million. In FY 2002/03 City Center will pay approximately $3 Million
annually towards capital costs for Lincoln Road, which also includes interest,
calculated against a principal amount of $11.5 million, (borrowed from the Gulf
Breeze Loan Pool). - City Center will also begin assuming debt service payments
on the Gulf Breeze, which previously was being paid for using water, sewer,
storm water, gas and resort tax.
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CITY OF MIAMI BEACH

Facts about the City of Miami Beach:

Population: 87,933 (Census 2000)

Area: 7.1 square miles of land plus ten miles of water

Total Water Frontage:  63.26 miles

Weather: Average annual temperature of 75.3 degrees Fahrenheit

Surf Temperature: The average temperature of the Aflantic Ocean off Miami
Beach's coast is approximately 74 degrees Fahrenheit

City Limits: Government Cut at the southern tip to 87th Terrace at the
northernmost boundary and Biscayne Bay to the Atlantic
Ocean

City Hall: 1700 Convention Center Drive

Miami Beach, Florida 33139
305-604-CITY (2489) or
305-673-7000

www.ci.miami-beach.fl.us

City Government Overview:

Miami Beach operates on a "Commission/City Manager" form of government. The
Commission consists of the Mayor and six Commissioners who serve as the policy-
making body of the City. Authority is vested in the Commission to enact ordinances,
- hold public hearings, approve contracts, establish the City's budget and tax
assessments, and authorize construction of all public improvements. The Mayor and
Commission are elected on a citywide, nonpartisan basis. Elections are held in odd-
numbered years with the Mayor elected to serve two-year terms with a limit of three
consecutive terms. Commissioners are elected to serve four-year terms with a limit of
two consecutive terms. Commission terms are staggered so that not all Commissioners
are up for re-election at the same time. On a rotating basis, the Commission selects one
of its members to serve as Vice Mayor for a three-month term. The Mayor, who is the
presiding officer at Commission meetings, may vote on all matters that come before the
City Commission, but has no power of veto. The Commission appoints the City
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Manager and City Attorney. All other department heads are appointed by the City
Manager with the consent of the City Commission.

The City Manager is vested with the responsibility to ensure that policies, directives,
resolutions, and ordinances adopted by the City Commission are enforced and
implemented. As the Chief Executive Officer, the Manager is responsible for providing
executive level leadership, vision and guidance to the organization, providing
recommendations to the City Commission and implementing policy directives in an
efficient and effective manner. In addition, the Manager is responsible for the daily
operations of the City, preparing and administering the budget, planning the
development of the City, supervising City employees, interacting with citizen groups and
other units of government, and is otherwise responsible for the health, safety, and
welfare of the residents of and visitors to the City of Miami Beach.
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HISTORY OF MIAMI BEACH

Miami Beach is a city with an exciting past and equally enticing future. Beginning in
1879, Henry B. Lum arrived with his son Charles at the shores of what would later be
known as the City of Miami Beach. The two were quite impressed by the fact that
coconut palms were growing at water's edge. The Lums had visions of a great coconut
plantation on the shores.

When Lum returned to South Florida in 1881, he and a group of investors, including
John S. Collins, purchased large tracts of land from the federal government from
between $0.75 and $1.25 an acre. Unfortunately, the Beach did not prove to be an
ideal locale for growing the palms commercially and their plans were dashed.

Collins visited Miami in 1896 to check on his plantation investment. After a partnership
disintegrated in 1907, Collins became the sole owner of a five-mile strip of land between
the Atlantic Ocean and Biscayne Bay (from approximately fourteenth to sixty-seventh
streets). He decided to try his hand at growing avocados, bananas and mangoes as
well as a host of vegetables.

Collins' family members, including son-in-law Thomas Pancoast, traveled to Miami
Beach in 1911 to see what the patriarch was up to. At the time they arrived The
Biscayne Navigation Company was in full operation, running ferry boats from the
mainland so that people could take advantage of the sun and surf. Bathing "casinos"
were beginning to appear at the ocean's side.

The Collins family set up the Miami Beach Improvement Company, which was charged
with making two major capital improvements: the first, a canal to be dredged through
the mangroves from the Collins' farm to Biscayne Bay; the second, and loftier goal, a
bridge to the mainland. Both projects were underway by 1912.

Coincidentally, Carl Graham Fisher was vacationing with his wife, Jane, across the Bay
at about the same time. Collins acquired $50,000 in much-needed capital from Fisher to
finish the bridge, predecessor of today's Venetian Causeway, which was built in 1926.
Collins had sweetened the deal by deeding 200 acres of land to Fisher. He was also
granted loans from the Lummus brothers (J.N and J.E.).

With this vital transportation link in place, Fisher began clearing the swampland and
promoting Miami Beach as a tropical resort. With his financial backing and foresight, a
great land sale began in Miami Beach.

Fisher wasn't content with the existing land, however. In 1913, he put John Levi in

charge of dredging up Biscayne Bay and creating new islands to develop with his
newest company, Alton Beach Realty.
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Fisher and friend Jim Allison had made their first fortune with Prest-O-Lite, one of the
first successful automobile headlights manufactured. The flamboyant Fisher is credited
with bringing Miami Beach its first bathing beauties, an idea he capitalized on to focus
attention on the oceanside village. He built golf courses and polo fields, tennis courts
and grandstands to watch speedboat racing.

Fisher teamed up with public relations man Steve Hannegan to stage a host of daring
publicity stunts over the years. Through their joint efforts, Miami Beach was on its way
to becoming a household name.

The Lummus brothers had acquired most of the land in what is now the South Pointe
area of the city, calling it Ocean Beach. They built the first sidewalks, paved streets and
a roadway named Atlantic Boulevard, which later became one of the most famous
streets in the world - Collins Avenue.

On March 26, 1915, Alton Beach Realty, Ocean Beach Realty and the Miami Beach
Improvement Company incorporated their respective territories into a new town called
Miami Beach. J.N. Lummus was elected as the community's first mayor.

The great land boom of the early 20s was still in progress in 1926 when South Florida
was rocked by one of its worst hurricanes. More than 100 lives were lost in South
Florida during that storm, along with millions of dollars in property damage. But the
pioneers persevered and began to rebuild their city and their lives. Though it only took
a few months to construct new homes and hotels, it took years for Miami Beach to
recover economically.

The city ultimately evolved as a major convention destination and, when daily trans-
Atlantic airline service was inaugurated, became an international resort as well. The
advent of air conditioning changed the city's status from that of a winter-only retreat,
shuttered during the summer months, to a year-round tropical resort.

Population figures tell Miami Beach's history as dramatically as any other. When
incorporated in 1915 there were just over 100 people residing in Miami Beach. The first
census in 1920, listed 644 residents. By 1940, the population expanded to 28,012. As
of the 2000 census there were 87,933 people residing year-round in this oceanfront
community.
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OFFICE OF MANAGEMENT AND BUDGET (OMB) WORK PLAN
FY 2002/03 BUDGET DEVELOPMENT PROCESS

DATE

ACTIVITY

October 30"

Budget planning workshop and distribution of budget development packets to
departments.

Month of November/December

Departmental Board/Committee Liaisons schedule FY 2002/03 Proposed
Budget for discussion at meeting to solicit priorities.

Week of November 5™

Department Directors confer with Assistant City Managers during budget
development for approvals; ensure input received from Boards/Committees is
addressed in their budget submission due on DECEMBER 27.

December 27"

Last day to submit budget proposals for FY 2002/03 to the Office of
Management and Budget (OMB) with Assistant City Manager’s approval.

Jan 14" — Feb 22™

Departmental reviews with OMB and Chief Financial Officer (CFQ);
recommends funding level.

Mar 4™ — Aprit 30"

City Manager schedules reviews with Department Directors, OMB, and CFOQ to
review budget submissions.

Week of May 13"

OMB advises Department Directors of proposed funding levels.

May City Commission Briefings; obtain input on preliminary General Fund Budget.

June Budget Advisory Committee (BAC) hosts Public Forum; invite
boards/committees, community groups; review preliminary funding levels.

June City Commission Workshop; obtain input on preliminary funding levels.

July 1% City receives "2002 Certification of Taxable Value,” FORM DR-420 from the

County Property Appraiser. City Manager sets final adjustments to Proposed
Budget document.

Week of July 15"

Proposed Budget to Print Shop.

Week of July 22™ Proposed Budget forwarded to the Mayor and Members of the City
Commission.

July 31° City Commission meets to set tentative property millage rates.

August 2n Proposed property millage, FORM DR-420, sent to County Property Appraiser

and Tax collector by 5:00 p.m.

BY OR BEFORE August 24™

County Property Appraiser's Office mails notice of proposed property tax rates
to property owners.

Month of September

First and second public hearings; tentative and final millage rates and
operating budgets adopted.

WITHIN 15 DAYS OF FIRST
PUBLIC HEARING

Advertise tentative budget and millage, and date for second public hearing in
Neighbors/Herald.

WITHIN 3 DAYS FOLLOWING
ADVERTISEMENT

Second public hearing held to adopt final millage and budget.

WITHIN 3 DAYS FOLLOWING
SECOND PUBLIC HEARING

Final adopted millage delivered to County Property Appraiser and Tax
Collector by 5:00 p.m.

WITHIN 30 DAYS FOLLOWING
SECOND PUBLIC HEARING

City submits "Certificate of Compliance,” FORM DR-487 to Florida Department
of Revenue in Tallahassee.
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POLICY:

PROCEDURES:

Budget Development and Adoption

The Office of Management & Budget (OMB) is responsible for ensuring the
financial stability and integrity of the organization by maintaining a balanced
budget. This is accomplished by the development, presentation, and
adoption of the organization's annual operating budget in accordance with
the requirements of Florida State Statutes 200.065, commonly referred to as
TRIM, (TRUTH IN MILLAGE).

BUDGET DEVELOPMENT

In October, OMB prepares the annual budget calendar which covers
the period October-September and outlines the steps to be followed
throughout the budget development and adoption processes. It lists
milestones and critical due dates for all processes and conforms to
prescribed deadlines set forth in the State of Florida TRIM Legislation
(F. S. S. 200).

Concurrent to preparation of the annual budget calendar, OMB begins
to formulate tentative revenue and expenditure limits which translate
into preliminary budget limits for each department. These limits are
based on sound revenue assumptions and funding necessary to
continue the current service level

The OMB schedules the citywide budget workshop, held in October,
and notifies the department director of the date, time, and location of
the workshop via an inter-office E-MAIL. Each department director is
responsible for advising the OMB of the number of attendees at the
session, such that ample manuals and supporting material will be
available. During the workshop, each department director is given a
budget development packet which includes a budget instruction
manual, a computer disk upon which to prepare its departmental
budget request, and preliminary OMB Expenditure Limits for salaries,
benefits, and internal services for the upcoming fiscal year.
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Concurrent with this internal process, is an external process. City
boards/committees composed of citizens and City staff usually meet
at least once monthly. Their input is solicited to obtain perceived
needs and priorities for service levels within the committees’ purview
such that these areas of concern and interest may subsequently be
included in the proposed citywide budget if deemed appropriate by
the Administration and funding can be identified.

Each department director after attending the budget workshop,
returns to his department and prepares their budget request for the
ensuing fiscal year during the month of December. Prior to submittal
of the department's budget request to OMB, the department director
must meet with his respective Assistant City Manager to obtain their
approval in advance of completion. Upon completion, the request is
then submitted to the OMB on or before December 27th.

Upon receipt, the analyst assigned to the respective department will
review the budget submission for accuracy and completeness, in
accordance with the tenets of the budget instruction manual. The
analyst then begins to evaluate the request. Each expenditure
category (salary/fringe benefits, operations, and capital items) is
reviewed for accuracy and justification. The supporting narrative,
organizational chart, and position authorizations are also reviewed for
grammar and content. OMB, summarizes the department's request in
a spreadsheet which is attached to the department's line-item request,
and binds all materials in a notebook for subsequent review with the
Chief Financial Officer (CFO) and the City Manager.

After OMB completes the review of all departmental budget requests,
the next step is an informal review of the submission before the CFO
with the appropriate Assistant City Manager and the department
director during the months of January and February. The purpose of
this informal presentation is to ensure the accuracy and completeness
of the request before proceeding to the next step; a formal review
before the City Manager.

After OMB completes the informal review of all departmental budget
requests with the CFO, a formal review of the submission is
conducted before the City Manager, the appropriate Assistant City
Manager and department directors during the months of March and
April. The purpose of this presentation is to provide the City Manager
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10.

11.

12.

13.

with the specifics of the department’s budget request, so that when
funding priorities are determined, the City Manager will have direct
knowledge of the request to either maintain or increase the current
service level.

After each department director has presented its budget to the City
Manager, the CFO and OMB in early May make a funding
recommendation based upon directives received by the City Manager
resulting from the departmental meetings.

During late May, the Administration holds City Commission briefings
to advise them of the status of the budget process and preliminary
funding levels.

The Budget Advisory Committee (BAC) holds a meeting in mid June
to obtain citizen input on preliminary funding levels recommended by
the Administration for the upcoming fiscal year. This public meeting is
advertised in the newspaper, held in Commission chambers after 6:00
P.M. and televised on the local community access channel by the
Office of the City Clerk. Input obtained at this meeting is included in
the proposed citywide budget, if deemed appropriate by the
Administration and funding can be identified.

A workshop of the full City Commission is held in late June to obtain
reaction to preliminary funding levels recommended by the
Administration for the upcoming fiscal year. This public meeting is
advertised in the newspaper, held in Commission chambers, televised
on the local community access channel by the Office of the City Clerk,
and hosted by the Administration. Based on directives received at the
workshop, the Administration then makes funding adjustments to
preliminary funding levels announced during the workshop.

On July 1st, OMB receives the annual Certification of Taxable Value
from the Miami-Dade County Property Appraiser which states the
assessed value of real and personal property within Miami Beach.
Since property taxes are the largest revenue stream to the City, this
information provides the basis for final adjustments to the operating
budget.
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14.

15.

16.

Based on this certification, Commission policies, Administration
directives, public input, departmental requests, the CFO and OMB
finalize a fiscally sound financial plan to support current or enhanced
service levels. This plan is then translated into a proposed annual
operating budget document which is released to the Commission,
Administration, department directors, and the general public in late
July.

At the second Commission meeting in July, the CFO and OMB
prepare an agenda item for submission to the Commission which
provides an overview of the Proposed Budget document, seeks to set
tentative operating and debt service millage rates for both the
principal taxing authority and its dependent taxing district (Normandy
Shores), and sets the date, time, and location of the first of two public
hearings during September to consider operating and debt service
millages and budgets.

Based upon Commission action taken at the second meeting in July,
the OMB transmits within three days, on a Department of Revenue
Form, Number DR-420, the tentative operating and debt service
millage rates, to both the Miami-Dade County Property Appraiser and
Tax Collector, pursuant to TRIM legislation.

BUDGET ADOPTION

17.

18.

During the month of September, the CFO and OMB prepare agenda
items for Commission action for the first and second public budget
hearings. At the first hearing, the Commission adopts tentative
operating and debt service millage rates and budgets for both the
principal taxing authority and its dependent taxing district (Normandy
Shores), and sets the date, time, and location for its second public
budget hearing.

Advertisement for the second public budget hearing is prepared by
the OMB in accordance with the TRIM Legislation. The notice
contains the tentatively adopted millage rates and budgets from the
first public hearing, a notice of tax increase, if applicable, and the
date, time, and location for the second public budget hearing. The ad
must be placed in a newspaper of general circulation within 15 days
of adopting the tentative millage and budget, and 2 to 5 days prior to
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19.

20.

21.

the public budget hearing. The hearing must be scheduled after 5:00
P.M. on any weekday.

The agenda item for the second public budget hearing is prepared by
the CFO and OMB and serves as the final public hearing required to
adopt final millage rates and budgets for both the principal taxing
authority and its dependent taxing district (Normandy Shores).

Based on Commission action taken at the second meeting in
September, the OMB ftransmits within three days, certified
Resolutions on the final millages and budgets, to both the Miami-
Dade County Property Appraiser and Tax Collector. Within 30 days,
OMB submits “Certificate of Compliance”, on Department of Revenue
Form Number DR-487, to the Florida Department of Revenue in
Tallahassee, pursuant to TRIM Legislation.

The OMB ensures that an Adopted Citywide Budget is printed and
released to the Commission, Administration, department directors,
and the general public by the end of December.
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Budget Amendment Authorization

The budget is adopted at the fund and department level. Once the budget has been
approved, any transfers between fund or department must be approved by the City
Commission. During the course of the fiscal year, the budget may have to be amended to
cover unexpected deviations in estimated revenues or expenses. Since State of Florida
statutes mandate that the budgets be balanced, the City Manager must present to the
Commission the necessity for the amendment as well as the source for the needed funds.

In accordance with Iltem 12 in the Citizen Bill of Rights contained in the City Charter,
Resolution No. 94-21258, and Letter to the Commission (LTC) 162-1994, quarterly reports
on the fiscal condition of the City are presented to the City Commission. This analysis
compares budget to actual variances and projects year-end revenues and expenditures for
General, Enterprise, and Internal Service Funds. Recommendation for remedial actions to
correct weaknesses, and amendments to the budget, if necessary are provided by the
Administration.

General Fund Reserve for Contingencies
(11% Emergency Reserve)

On June 5, 1996, the City Commission adopted Resolution No. 96-22014 which
appropriated $10 million into a reserve for contingencies in the General Fund. This
resolution called for this reserve to remain at 11% of the General Fund Operating Budget
of the ensuing year. The current reserve for contingencies is $17,414,131.

Cash Management Policy

Excess cash during the year is invested in cash deposits, money market funds, U.S.
Treasury obligations, U.S, government agencies, commercial paper, corporate bonds, and
repurchase agreements. The investment policy of the City is to minimize credit and market
risks while maintaining a competitive yield on its portfolio. Accordingly, deposits were either
covered by federal depository insurance or a collateral pool held by the State Treasurer for
the benefit of all public deposits in Florida, or by collateral held by third parties in trust in
the name of the City. All cash and investments of the City currently meets the criteria for
Risk Category #1 as defined by the Governmental Accounting Standards Board.
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ACCOUNTING BASIS

The accounts of the governmental fund types (General, Special Revenue, and
Debt Service Funds) have been prepared on the modified accrual basis of
accounting. Modifications of the accrual basis of accounting are as follows:

(1 Revenues susceptible to accrual, and material revenues that are
not received at their normal time are recorded on the accrual basis,
while other revenues are recorded when received in cash.

(2) Expenditures are recorded on an accrual basis with these
exceptions: prepaid expense items are recognized as expenditures
at the time of purchase and interest on long-term debt is recognized
as expenditures at maturity date.

(3) Encumbrances are recorded as reservations of fund balance until
they are actually expended or accrued as a liability in the fund.

The accounts of the Proprietary Funds (Enterprise and Internal Service) have
been prepared on the full accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned; expenses are recognized in
the period in which they are incurred. Water, Sewer, Sanitation and Stormwater
utility service revenues are recognized as billed.
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BUDGETARY BASIS

Annual budgets are adopted for the General Fund, General Obligation Debt Service
Fund, Enterprise Fund and Internal Service Funds. All budgets are adopted on a basis
consistent with Generally Accepted Accounting Principles (GAAP) (i.e., the
governmental funds use the modified accrual basis of accounting while the proprietary
funds use the full accrual basis). Exceptions to GAAP are as follows: (a) Principal
payments on long-term debt within the Proprietary Funds are applied to the outstanding
liability on a GAAP basis, as opposed to being expended on a Budget basis; and (b)
Capital outlay within the Proprietary Funds are recorded as assets on a GAAP basis
and expended on a Budget basis.

The appropriated budget is prepared by fund and department. Pursuant to State of
Florida Statutes, the budget must be balanced. The government’s department directors
may make transfers of appropriations within a department line item subject to OMB
approval. Transfers of appropriations between departments require the approval of the
City Commission. The legal level of budgetary control (i.e., the level at which
expenditures may not legally exceed appropriations) is the department level.
Appropriations lapse at year-end except appropriations for Grant funds and Capital
Improvement Project Funds which are carried forward until such time as the project is
completed.
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GENERAL

SPECIAL REVENUE

CAPITAL PROJECTS

DEBT SERVICE

ENTERPRISE

INTERNAL SERVICE

TRUST AND AGENCY

FUND DEFINITIONS

To account for all financial resources except those required to
be accounted for in another fund. Usually applies to funds
used for normal operating purposes.

To account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or for major
capital projects) that are legally restricted to expenditures for
specified purposes.

To account for financial resources to be used for the acquisition
or construction of major capital facilities (other than those
financed by proprietary funds, Special Assessment Funds, and
Trust Funds). Usually funded through the sale of bonds.

To account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest. City
funds are: General Obligation and Excise Tax Debt Service.

To account for operations that are financed and operated in a
manner similar to private business enterprises where the intent
of the governing body is that the costs (expenses including
depreciation) of providing goods or services to the general
public on a continuing basis, are financed or recovered
primarily through user charges. City funds are: Convention
Center, Parking, Sanitation, Water, Sewer and Storm Water.

To account for the financing of goods or services provided by
one department or agency to other departments or agencies of
the governmental unit, on a cost reimbursement basis. City
operations included in this category are: Central Services,
Information  Technology, Fleet Management, Property
Management, and Self-Insurance.

To account for assets held by a governmental unit in a trustee
capacity or as an agent for individuals, private organizations, or
other governmental units and/or other funds. These include (a)
Expendable Trust Funds, (b) Non-expendable Trust Funds, (c)
Pension Trust Funds, and (d) Agency Funds.
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GLOSSARY OF KEY TERMS

ACCRUAL BASIS OF

ACCOUNTING A basis of accounting in which transactions are recognized
at the time they are incurred, as opposed to when cash is
received or spent.

AD VALOREM TAXES

(a/k/al Property Tax) Taxes paid on the fair market value of land, buildings, and
business inventory and equipment. Used to fund general
operations and debt service. Also see "Millage Rate".

APPROPRIATION Money allocated by the City Commission for a specific purpose.

ASSESSED VALUATION The just or fair market value of land, buildings, and business
inventory and equipment as determined on an annual basis by the
Property Appraiser in accordance with State law.

BOND FUNDS Proceeds from the sale of bonds for use in construction of capital
facilities. (Sometimes referred to as "Capital Projects Funds").
May be General Obligation or Revenue Bonds.

BUDGET A balanced fiscal plan of programs, services, and construction
- projects funded within available revenues, bounded within a
specific period of time, usually twelve months. A balanced budget

is a fiscal plan in which revenues equal expenditures.

DEBT SERVICE Scheduled payment of principal and interest on outstanding
bonds.
FISCAL YEAR The fiscal year for the City of Miami Beach begins on October 1st

and ends on September 30th.

FUND A group of appropriations treated as an entity to meet legal
requirements or Generally Accepted Accounting Principles.

FUND BALANCE The equity or net worth of a general or trust fund resulting from the
residual or excess earnings over expenditures from the operations
of the agency. These funds, similar to retained earnings of
proprietary funds, may be appropriated directly to operating
expenditures in order to support the fund.

GOAL The primary purpose for which a unit of government exists. A goal
reflects an ideal condition or mission statement and is always
stated in general terms. Specific objectives further the attainment
of a goal.
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LOCAL GOVERNMENT
1/2 CENT SALES TAX

LOCAL OPTION

GAS TAX

MILLAGE RATE

MODIFIED ACCRUAL

BASIS OF ACCOUNTING

OBJECTIVES

OPERATING BUDGET

OPERATING
EXPENDITURES

PERSONNEL SERVICES

The value of 1/2 cent of the State sales tax, which is returned to
the county of collection and shared by the county and its
constituent cities on the basis of population.

A tax levy of up to six cents on each gallon of motor and special
fuels sold, which may be imposed by Dade County in accordance
with State law, and which is shared with the cities in the County,
including Miami Beach.

One mill equals $1.00 of tax for each $1,000 of property value.
The millage rate is the total number of mills of tax assessed
against this value, establishing a reserve for early payment,
delinquencies and equalization.

The millage value has been discounted for FY 2002/03 at 96.5%,
as permitted by State law.

~

Mixture of cash and accrual basis. Revenues are recorded when
both measurable and available. Revenues are considered
available when collectible either during the current period or after
the end of the current period but in time to pay year-end liabilities.
Expenditures are recognized when a transaction or event is
expected to draw upon current spendable resources rather than
future resources.

Measurable and specific accomplishments that work towards
fulfilling a goal or area of responsibility. Objectives are usually
expressed as quantified service levels to be provided to the public
during a specific time period.

A balanced fiscal plan for providing governmental programs and
services for a single fiscal year.

All costs associated with the general operation of a given
department. These costs include Professional Services,
Electricity, Repair/Maintenance Supplies, Office Supplies, Local
Mileage, etc. '

All costs associated with salaries, fringes, and other related
employee benefits.
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PRIOR YEAR
ENCUMBRANCES

PRIVATIZATION
PROPERTY TAXES

RETAINED EARNINGS

REVENUE

ROLLED-BACK
MILLAGE RATE

STATE REVENUE
SHARING

Outstanding obligations to purchase goods and/or services which
existed at fiscal year end, reserved in fund balance or retained
earnings of all applicable funds, and reappropriated at the
beginning of the consecutive fiscal year.

Contracting with a private sector entity to deliver services usually
provided by the public sector. This transfer of responsibilities
usually results in savings to the public sector agency.

Taxes paid on the assessed or "just" value of land, buildings,
business inventory or equipment.

The accumulated income earned less than the costs incurred
during operations and transfers out resulting in the net worth of
the fund. Retained Earnings, like Fund Balance, may be
appropriated to support the operations of the fund.

Income derived from taxes, fees, and charges. In the broader
sense, "revenue" refers to all government income, regardless of
source, used to fund services. '

That millage rate which will provide the same property tax levy as
was levied during the previous fiscal year, exclusive of levies on
new construction, additions to structures, deletions and property
added due to geographic boundary changes.

Funds distributed by formula to local governments with few or no
limits on the purposes for which funds may be used

532



RESOLUTION NO._2002-25002

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING THE FISCAL
YEAR 2002/03 AD VALOREM MILLAGE RATE OF 7.299 MILLS
FOR GENERAL OPERATING PURPOSES, WHICH EXCEEDS THE
"ROLLED-BACK" RATE OF 6.598 MILLS BY TEN AND SIX
TENTHS PERCENT (10.6%), AND ADOPTING THE DEBT SERVICE
MILLAGE RATE OF 1.023 MILLS.

WHEREAS, on September 11, 2002 the Mayor and City Commission tentatively
adopted the operating millage rate of 7.299 mills and the debt service millage rate of 1.023
mills for Fiscal Year (FY) 2002/03; and

WHEREAS, the ad valorem millage rate of 7.299 mills for general operating purposes
exceeds the “Rolled-back” rate of 6.598 mills by ten and six tenths percent (10.8%); and

WHEREAS, Section 200.065, Florida Statutes, requires that at the conclusion of the
second public hearing on the proposed tax rate and budget for FY 2002/03, the City
Commission adopt the ad valorem millage rates for operating purposes and debt service.
This is accomplished by publicly announcing the name of the taxing authority, the “Rolled-
back” rate, the percentage increase over the “Rolled-back” rate, and the millage rates
before adoption of the millage levy resolution.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that , pursuant to Section
200.065, Florida Statutes, there is hereby levied a tax for FY 2002/03 on all taxable and
non-exempt real and personal property located within the corporate limits of the City of
Miami Beach, Florida, as follows:

(@  For the purpose of operating the government of the City, the rate assigned
amounts to 7.299 mills. Also included are appropriate reserves and
contingencies, which are not limited to reserves for tax discounts and
abatements of uncollected taxes.

The millage rate of 7.299 mills exceeds the “Rolled-back” rate of 6.598 mills by
ten and six tenths percent (10.6%).

(b) For the purpose of providing payment on the principal and interest portions of
the General Obligation Bond Debt outstanding, the rate assigned amounts to
1.023 mills. ~

/177

PASSED and ADOPTED this 26" day of September, 2002.

ATTEST:
APPROVED AS TO
ITY CLERK FORM & LANGUAGE MAYOR

& FOR EXECUTION
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

(o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 26, 2002
Members of the City Commission

From: Jorge M. Gonzalez :
City Manager "‘Z_—’

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ADOPTING THE FISCAL YEAR 2002/03 AD
VALOREM MILLAGE RATE OF 7.299 MILLS FOR GENERAL
OPERATING PURPOSES, WHICH EXCEEDS THE "ROLLED-BACK"
RATE OF 6.598 MILLS BY TEN AND SIX TENTHS PERCENT (10.6%),
AND ADOPTING THE DEBT SERVICE MILLAGE RATE OF 1.023 MILLS.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission adopt the attached Resolution
which sets the following:

1) Final adopted millage rates for Fiscal Year (FY) 2002/03:

General Operating 7.299 mills (7.299 last year)
Debt Service 1.023 mills (1.077 last year)
Total 8.322 mills (8.376 last year)

2) The adopted millage rate of 8.322 mills is 0.054 mills or 0.6% less than the 8.376
combined millage rate for FY 2001/02. While the tentatively adopted operating millage
rate of 7.299 mills for FY 2002/03 is equal to the rate for FY 2001/02, state statute
requires that we advertise that this rate is 10.6% greater than the “Rolled-back” rate of
6.598 mills.

The first public hearing on the tentative millage rates and budgets for FY 2002/03 was held
on September 11, 2002. The millage rates presented herein are those which were
tentatively adopted at the end of the first public hearing held on September 11, 2002.

PROCEDURE

Florida Statute 200.065 requires that at the conclusion of the second public hearing on the
millage rate and budget, the City Commission proceed in the following specific manner:
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Final Operating and Debt Service Millages
September 26, 2002
Page 2

1. Adopt ad valorem millage rates for FY 2002/03 operating purposes and debt service.
The statute requires the name of the taxing authority, the “Rolled-back” rate, the
percentage increase over the “Rolled-back” rate, and the millage rates be publicly
announced before the adoption of the millage levy resolution. Therefore, only the
resolution title should be announced before the adoption of the millage resolution.

2. Adopt a general operating budget for FY 2002/03. Also included, are budgets for the

Enterprise and Internal Service Funds. This is accomplished by adopting a companion
Resolution.

CONCLUSION

The Administration recommends adoption of the attached Resolution which sets final
operating and debt service millage rates for FY 2002/03.

JMG:PDW:JC
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RESOLUTION NO._ 2002-25003

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, ADOPTING FINAL BUDGETS FOR
THE GENERAL, ENTERPRISE, AND INTERNAL
SERVICE FUNDS FOR FISCAL YEAR 2002/03.

WHEREAS, on September 11, 2002, the Mayor and City Commission téntatively
adopted the operating and debt service budgets for FY 2002/03; and

WHEREAS, Section 200.085 of the Florida Statute specifies the manner in which
budgets are adopted. Following a second public hearing, the final millage rate for both
general operating and debt service is adopted, and immediately thereafter, final budgets
by fund are adopted.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE
CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the City of
Miami Beach hereby adopts final budgets for the General, Enterprise, and Internal
Service Funds for Fiscal Year 2002/03 as summarized and listed below.

REVENUES
GENERAL ENTERPRISE INTERNAL CATEGORY
SERVICE TOTALS

GENERAL OPERATING REVENUES
Ad Valorem Taxes $61,050,914 $61,050,814
Ad Valorem Taxes-RDA So.Pointe 5,948,507 5,948,507
Ad Valorem Taxes-RDA City Center 7,380,783 7,380,783
Ad Valorem Taxss-Normandy Shores 78,000 78,000
Other Taxes 19,464 517 19,464,517
Licenses and Permits 9,836,980 9,636,980
Intergovemmental 11,424,000 11,424,000
Charges for Services 4,749,850 4,749,850
Fines and Forfeits 1,573,000 1,573,000 -
Interest 4,862,500 4,662,500
Rents and Leases 1,964,582 1,964,582
Miscellansous 6,228,825 6,228,825
Other-Resort Tax contribution 16,318,450 16,318,450
Other-Non Operating revenues 6,839,886 6,839,896

Subtotal $157,320,404 $157,320,404
DEBT SERVICE
Ad Valorem Taxes $10,424 846 $10,424,845

Subtotal $10,424,846 $10,424 846

FUND TOTAL $167,745,250 $167,745,250
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REVENUES (cont.)

ENTERPRISE FUNDS
Convention Center/TOPA
Parking
Sanitation
Sewer
Stormwater
Water
FUND TOTAL

INTERNAL SERVICE FUNDS
Central Services
Fleet Management
Information Technology
Property Management
Risk Management

FUND TOTAL

TOTAL - ALL FUNDS

APPROPRIATIONS

DEPARTMENT/FUNCTION

MAYOR & COMMISSION

ADMINISTRATIVE SUPPORT SERVICES

CITY MANAGER

Media Relations
CITY CLERK

Central Services
FINANCE

Information Technology

Management & Budget
FLEET MANAGEMENT
HUMAN RESOURCES

Risk Management
INTERNAL AUDIT
PROCUREMENT
Grants Management

CITY ATTORNEY

ECONOMIC DEV. & CULTURAL ARTS
Economic Davelopment
ECONCMIC DEVELOPMENT
BUILDING

GENERAL ENTERPRISE INTERNAL CATEGORY
SERVICE TOTALS
$13,422,716 $13422,716
19,586,828 19,586,828
8,639,049 6,639,049
28,271,930 28,271,930
7,220,000 7,220,000
19,329,810 19,329,810
$94,470,333 $94,470,333
$733,834 $733,834
5,448,031 5,448,031
10,502,542 10,502,542
6,735,213 6,735,213
14,010,148 14,010,148
$37,429,768 $37,429,768
$167,745,250 $04,470,333 $37,429,768 $299,645,351
GENERAL ENTERPRISE INTERNAL CATEGORY
SERVICE TOTALS
$1,084,947 $1,084,947
1,714,206 1,714,296
254,770 254,770
1,249,064 1,249,064
$733,834 733,834
3,247,214 3,247,214
10,502,542 10,502,542
579,521 579,521
5,448,031 5,448,031
1,708,121 1,708,121
14,010,148 14,010,148
379,368 379,368
733,902 733,902
150,685 150,685
2,969,646 2,969,646
1,118,268 1,118,268
4,255,249 4,255,249
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APPROPRIATIONS (cont.}
DEPARTMENT/FUNCTION

PLANNING

Cultural Arts
ARTS, CULTURE & ENTERTAIN.
BASS MUSEUM

Tourism & Conventions
CONVENTION CENTER/TOPA

OPERATIONS
NEIGHBORHOOD SERVICES
PARKING
PARKS & RECREATION

PUBLIC WORKS
Property Managemant
Sanitation
Sewer
Stormwater
Water

CAPITAL IMPROVEMENT PROGRAM

PUBLIC SAFETY
FIRE
POLICE

CITYWIDE ACCTS-RDA So. Pointe
CITYWIDE ACCTS-RDA City Center
CITYWIDE ACCTS-Nomandy Shores
CITYWIDE ACCTS-Operating Contingency
‘CITYWIDE ACCTS-Other

Subtotal
DEBT SERVICE
Debt Service

Subtotal

TOTAL - ALL FUNDS

PASSED and ADOPTED this 26™ day of Septéhbef;
v;

GENERAL ENTERPRISE INTERNAL CATEGORY

- SERVICE TOTALS
2,255,752 2,255,752
519,046 519,046
1,114,049 1,114,049
13,422,716 13,422,716
3,008,413 3,008,413
19,586,828 19,586,828
21,752,477 21,752,477
5,457,520 5,457,520
6,735,213 6,735,213
6,639,049 6,639,049
28,271,930 28,271,930
7,220,000 7,220,000
19,329,810 19,329,810
2,160,358 2,160,358
27,048 464 27,048,454
53,789,261 53,789,261
5,948,507 5,848,507
7,380,783 7.380,783
78,000 78,000
983,777 983,777
6,378,946 6,378,946
$1567,320,404 $94,470,333 $37.429,768 $289,220,505
$10,424,846 $10,424,846
$10,424,846 $10,424,846
$167,745,250 $94,470,333 $209,645,351

ATW;OL Duitleen

CITY CLERK
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CITY OF MIAMI BEACH

CiTY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

Lo

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 26, 2002
Members of the City Commission

From: Jorge M. Gonzalez
City Manager J"Y

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISION OF THE CITY
OF MIAMI BEACH, FLORIDA, ADOPTING FINAL BUDGETS FOR THE

GENERAL, ENTERPRISE, AND INTERNAL SERVICE FUNDS FOR
FISCAL YEAR 2002/03.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission adopt the attached Resolution
which establishes final budgets for the General, Enterprise, and Internal Service Funds for
Fiscal Year (FY) 2002/03.

PROCEDURE

As outlined in the companion Agenda Item R7A1, Section 200.265, Florida Statutes,
specifies the manner in which budgets are adopted. Following a second public hearing, the
final millage rate for both general operating and debt service is adopted, then immediately
thereafter, final budgets by fund are adopted. The attached Resolution is therefore
presented to you at this time for adoption.

ANALYSIS

The Mayor and City Commission adopted the tentative millage rate for general and debt
service, and the tentative operating budgets, by fund at the first public hearing on
September 11, 2002. However, during the public hearing, there was discussion regarding
the Administration proposal to move 5 of the 11 fully trained firefighters from the Fire
Prevention Division to the Fire Suppression Division and to staff the resulting vacant
positions with state certified fire inspectors at a first year cost savings of $115,822. The
Mayor and City Commission referred this matter to the Finance and Citywide Projects
Committee for further review.
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Final Operating and Debt Service Budgets — FY 2002/03
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Page 2

The Finance and Citywide Projects Committee met on September 19, 2002 to discuss the
proposal of moving 5 firefighters from the Prevention Division to the Suppression Division
and staffing the resulting vacant positions with state certified fire inspectars. After a long
discussion, the Committee recommended that the City delay implementation of the
minimum staffing ordinance from November 1* to February 1st for a savings of $73,909,
and instructed the Administration to look for additional cost cutting measures to achieve
the remaining $41,913 of the $115,822 needed to leave the 5 firefighters positions in the
Fire Prevention Division. The Administration has proposed reducing the increase to the
annual operating contingency by $41,913 to achieve this reduction. This amount still
provides an increase of $33,777 to the annual operating contingency in the FY 2002/03
budget.

The attached Exhibit A provides a comparison by Fund and Department of the following
items: 1) July 31* FY 2002/03 Proposed Budget at 7.299 mills including increases to both
current and enhanced service levels; 2) The impact of the reduction; 3) The Revised FY
2002/03 budget at 7.299 mills; and 4) The current FY 2001/02 Adopted Budget.

BACKGROUND

On July 31, 2002, the Administration released a Proposed Budget totaling $158,558,414
for the General Fund balanced with 7.299 mills, exclusive of debt service. This millage
maintained current basic service levels, funded operational costs for projects expected to
be completed during FY 2003, and funded enhanced service levels. The process to
balance this budget was an extremely challenging one. A significant effort was made to
balance the needs of the community with those operational costs for decisions made in
previous years. Growth in revenues was not as robust as expected prior to September 11,
2001 and although continued revenue growth is anticipated, it has not fully regained
momentum. As part of the annual budget process, the Administration locked carefully for
efficiencies and savings within the current and proposed operations of all Departments and
was able to achieve savings of approximately $7.8 million. Additionally, it was necessary
to explore other areas where increases could be made and as a result, a number of fees
that are paid to the City were reviewed. In doing so, the budget included a series of
increases which brought the fees charged for certain services closer to their actual costs
as well as closer to the levels other municipalities in South Florida charge for those
services. (A number of the fee increases originally proposed were subsequently removed
following discussions at the July 31* Commission meeting.)

The proposed budget included new or increased services in the net amount of $1.2 million.
In the Police Department, three sworn Police Officer positions will be moved from
administrative functions to patrol duty in order to enhance the police presence in our
community. Additionally, funding has been provided for an additional info tech position to
support the CAD/RMS system.
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Final Operating and Debt Service Budgets - FY 2002/03
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Page 3

In the Fire Department, funding is being provided to implement the minimum staffing
ordinance passed by the Commission on March 20, 2002 to take effect on November 1,
2002. (This date was subsequently modified to February 1, 2003 at the September 19,
2002 Finance and Citywide Projects Committee meeting.) This enhancement will provide
the required minimum staffing of four firefighters for each Ladder Truck, Pumper or Quint,
three staff for each Rescue Unit, and one officer for each EMS Supervisor Unit.

In the Parks Department, funding has been included for the programs, operations and
maintenance of the new Flamingo Park Pool which will be offset by a proposed increase
of user fees for both residents and non-residents. Additionally, the partial year operation
al cost of North Shore Park and Youth Center, which is currently under construction and
expected to open during the upcoming fiscal year, has been funded. The cost of
maintaining new community streetscape projects has also been provided, along with
additional bus drivers to assist with providing transportation for our children who participate
in parks programs. The Parks Department will also reallocate currently funded but vacant
positions, to provide for one position to manage contracts and one to develop opportunities
for program sponsorships and fundraising.

In the area of Neighborhood Services, an initiative to provide a passport application office
and increased personnel for an improved citizen response team has been funded, along
with an info tech position to assist with the creation of online newsletter publications
throughout the year.

An additional crew was provided to increase the frequency of sweeping in residential areas
in the North Beach area along with an additional crew for the South Beach Service Team
was funded by the Sanitation Enterprise Fund.

Funding for a new GIS and infrastructure management system has been provided by the
Water, Sewer and Stormwater Enterprise Funds. These enhancements will improve the
geographical mapping capabilities of the City and will be beneficial during the planning and
implementation of the City’s Capital Improvement Program and will provide a system of
accurate utility and as-built information to be digitally incorporated into our database.
Additionally, funding has been provided for manhole restoration and expanded capacity
to provide ADA required curb cuts.

Finally, the City will hire a dedicated publicist to promote the City as an important
international tourist and business destination throughout the world which will be funded by
taxes from tourist events and activities.

At the July 31, 2002 meeting, the Mayor and Commission requested that the Administration
return with adjustments to departmental budgets so that certain fees would not have to be
increased in order to achieve a balanced budget. Therefore, increases to the fees for
occupational licenses, certificates of use, fire inspections, sidewalk cafes and park user
fees have been eliminated. These reductions totaled approximately $1.3 million. Fee
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increases that remained totaled approximately $300,000 and included: Police off-duty
administration, Police towing administration, lien letters and the newly established passport

office.

During August, the Administration met and reviewed each proposed departmental budget
with the goal of identifying possible savings and efficiencies which would have the least
impact on service delivery. Many items had previously been identified by departments as
possibilities for savings with their budget submission. The following changes are additional
savings or efficiencies that Administration proposed to reduce the operating costs of the

City:

General Fund

The Mayor and Commission will save a total of $60,651 by deferring a vacant
position for 1 year ($51,651) and reducing operating costs ($9,000).

The City Manager’s Office achieved savings of $139,168 by deferring a vacant
position for 1 year ($131,168) and reducing operating costs ($8,000).

The City Clerk’s Office saved operating expenses by $6,552.

The City Attorney's Office will save $78,000 in the area of professional services
provided by outside counsel and $59,643 by reducing operating costs.

The Economic Development Department will save $2,000 in operating expenses.
The Building Department will achieve $51,173 in savings by deferring a vacant
position for 1 year and another $12,100 by reducing operating costs.

Savings of $48,575 in the Planning Department were achieved by deferring a
vacant position for 1 year ($35,475) and a reduction in operating costs of $13,100.
The Arts, Culture & Entertainment Department reduced $8,800 in operating
expenses.

The Bass Museum achieved savings of $65,869 by reducing operating expenses
and eliminating a vacant position.

The Neighborhood Services Department has achieved a savings of $73,354 by
reducing operating expenses.

The Parks & Recreation Department will achieve savings of $31,000 due to
reallocating pool guard positions while the Normandy Pool is closed for
construction.

The Police Department will save $297,815 through a series of changes which
include: moving 5 sworn officers from the Police Building lobby to patrol functions
and replacing them with contracted security personnel; moving a sworn officer from
the AUI/DUI division to patrol and creating a non-sworn position; reducing two
civilian positions as they become vacant during FY 2002/03. An additional $162,000
of savings was achieved in the area of operating costs.
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e There will be a net reduction to Citywide accounts of $67,000. These savings are
generated as follows: $67,000 from the combination of the North and Middle Beach
pressure cleaning crews; $50,000 by eliminating the Lincoln Road Tram and
$25,690 from a reduction in the City’s contribution to security services for the
Normandy Shores Special Taxing District. Some of these savings will be used to
increase the Operating Contingency by $75,690.

e Savings of $100,000 were achieved in various departments citywide due to a
reduction in the cost of the copier contract.

Internal Service Funds
e Information technology saved $79,954 by reducing operating expenses and
eliminating an enhanced position for newsletter.
« Risk Management saved $175,000 by reducing claims reserves for Police and
Public Official Liability.

CONCLUSION
The Administration recommends adoption of the attached Resolution which incorporates

the revisions discussed above and establishes the final budgets for General, Enterprise,
and Internal Service Funds for Fiscal Year 2002/03.
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EXHIBIT A
CITY OF MIAMI BEACH
Proposed Fiscai Year 2002/03 Expenditure Budget
Proposed Budget FY 2002/03
Proposed
Adpted Budget Budget Revisad Revised FY 03 Bud vs
Budget as of 7/31/02 Reductions Budgat Adopted FY 02 Bud
FUND/DEPARTMENT FY 2001/02 FY 2002/03 after 7/31/02 FY 2002/03 Inc (Dec)
GENERAL FUND
MAYOR AND COMMISSION $1,112,334 $1,149,832 ($64,885) $1,084,947 ($27,387)
CITY MANAGER 1,588,107 1,866.511 (152,215) 1,714,296 126,188
FINANCE 2,962,943 3,255,342 (8,128) 3,247,214 284,271
MANAGEMENT & BUDGET 558,762 579,866 (345) 579,521 20,759
INTERNAL AUDIT 348,587 379,713 (345) 379,368 29,781
HUMAN RESOURCES 1,661,420 1,710,507 (2,386) 1,708,121 46,701
CITY CLERK 1,455,720 1,260,668 {11.604) 1,249,064 (206,656)
PROCUREMENT 663,067 733,902 733,902 70,835
GRANTS MANAGEMENT 183,431 150,685 150,685 {32,746)
CITY ATTORNEY 3,140,348 3,112,855 (143,208) 2,969,646 (170,702)
ECONOMIC DEVELOPMENT 993,171 1,122,774 (4,506) 1,118,268 125,097
BUILDING 3,753,214 4,324,702 (69,453) 4,255,249 502,035
PLANNING 2,203,866 2,312,857 (57.105) 2,255,752 51,886
ARTS, CULTURE & ENT. 534,420 528,180 (9,134) 519,048 (15.374)
BASS MUSEUM OF ART 1,100,869 1,182,812 (68,763} 1,114,043 13,180
MEDIA RELATIONS 368,759 310,624 (55,854) 254,770 (113,989)
NEIGHBORHOOD SERVICES 2,750,816 3,029,323 {20,910} 3,008,413 257,497
PARKS AND RECREATION 17,325,466 21,787,482 {35,005) 21,752,477 4,427,011
PUBLIC WORKS 5,021,467 5,480,416 {2,896) 5,457,520 436,053
CAPITAL IMPROVE. PROG. 1,807,257 2,160,358 2,160,358 353,101
POLICE 48,783,034 54,266,090 (476,829) 53,789,261 5,006,227
FIRE 23,772,675 27,019,679 28,785 27,048,464 3,275,789
CITYWIDE ACCTS-RDA So.Pointe 5,416,030 5,848,507 5,948,507 532,477
CITYWIDE ACCTS-RDA City Ctr 6,418,507 7,380,783 7,380,783 962,276
CITYWIDE ACCTS-Nomandy Sh. 54,494 52,310 25,680 78,000 23,506
CITYWIDE ACCTS-Operating Contg 850,000 950,000 33,777 983,777 33,777
CITYWIDE ACCTS-Other 6,468,319 6,521,636 (142,680) 6,378,946 (89,373)
SUBTOTAL OPERATING $141,398,183 $158,558,414 ($1,238,010)  $157,320,404 $15,922,221
DEBT SERVICE 9,768,132 10,424,846 10,424,846 656,714
TOTAL GENERAL FUND $151,166,315 $168,983,280 ($1,238,010)  $167,745,250 $16,578,935
INTERNAL SERVICE FUNDS
INFORMATION TECHNOLOGY $9,165,685 $10,582,496 ($79,954) $10,502,542 $1,336,857
RISK MANAGEMENT 13,045,839 14,185,148 {175,000) 14,010,148 964,309
CENTRAL SERVICES 690,003 733,834 733,834 43,831
PROPERTY MANAGEMENT 6,180,601 6,735,213 6,735,213 554,612
FLEET MANAGEMENT 5,516,431 5,448,031 5,448,031 (68,400)
TOTAL INTER SRVC FUNDS $34,598,559 $37,684,722 ($254,954) $37,429,768 $2,831,209
ENTERPRISE FUNDS
CONVENTION CENTER/TOPA $13,840,495 $13,422,718 $13,422,716 ($417,779)
WATER 18,519,500 19,329,810 19,328,810 810,310
SEWER 27,608,000 28,271,930 28,271,930 663,930
STORMWATER 5,446,150 7,220,000 7,220,000 1,773,850
SANITATION 5,660,865 6,639,049 6,639,048 978,184
PARKING 19,250,202 19,586,828 19,586,828 336,626
TOTAL ENTERPRISE FUNDS $90,325,212 $94,470,333 $0 $94,470,333 $4,145,121
TOTAL $276,090,086 $301,138,315 ($1,492,964) $299,645,351 $23,555,265
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RESOLUTION NO._2002-25004

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORMANDY
SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT
ADOPTING AN AD VALOREM MILLAGE RATE OF 1.194 MILLS FOR FISCAL
YEAR 2002/03 FOR THE NORMANDY SHORES LOCAL GOVERNMENT
NEIGHBORHOOD IMPROVEMENT DISTRICT WHICH EXCEEDS THE
“ROLLED-BACK” RATE OF 0.839 MILLS BY FORTY-TWO AND THREE
TENTHS PERCENT (42.3%).

WHEREAS, for the purpose of providing security services within the Normandy
Shores neighborhood area, the Mayor and City Commission adopted Ordinance No. 93-
2881 on October 20, 1993, which authorized the creation of the Normandy Shores Local
Government Neighborhood Improvement District (District); and

WHEREAS, the Ad Valorem millage rate assigned for the District amounts to 1.194
mills on all taxable and non-exempt real and personal property located within the
boundaries of the District for the purpose of providing security services, which millage rate
exceeds the “Rolled-back” rate of 0.839 mills by forty-two and three tenths percent (42.3%);
and

WHEREAS, on September 25, 2002, the Mayor and City Commission adopted an
amendment to Ordinance No. 93-2881 which eliminated the $500 annual cap on the highest
valued home in the District; and

WHEREAS, on September 26, 2002, pursuant to Section 200.065 of the Florida
Statutes, a public hearing was held before the Mayor and City Commission, acting as the
Board, to discuss the operating millage rate and budget for the District for Fiscal Year (FY)
2002/03.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE BOARD OF DIRECTORS
OF THE NORMANDY SHORES LOCAL GOVERNMENT NEIGHBORHOOD
IMPROVEMENT DISTRICT that, pursuant to Section 200.065, Florida Statutes, there is
hereby levied an Ad Valorem millage rate of 1.194 mills for FY 2002/03 on all taxable and
non-exempt real and personal property located within the boundaries of the District for the
purpose of providing security services, which millage rate exceeds the “Rolled-back’” rate of
0.839 miills by forty-two and three tenths percent (42.3%).

PASSED and ADOPTED this 26" day of Se er 0}.

(K

CHAIRPERSON OF THE DISTRICT
ATIEST: OVED ASTO
o FORM & LANGUAGE
& FOR EXECUTION

SECRETARY TO THE DISTRICT
A@ﬁk %-0-0V"
Atiomey v/ Dale
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.ci.miami-beach.fl.us

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 26, 2002
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORMANDY
SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT
DISTRICT ADOPTING AN AD VALOREM MILLAGE RATE OF 1.194
‘MILLS FOR FISCAL YEAR 2002/03 FOR THE NORMANDY SHORES
LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT

WHICH EXCEEDS THE “ROLLED-BACK” RATE OF 0.838 MILLS BY
FORTY-TWO AND THREE TENTHS PERCENT (42.3%).

ADMINISTRATION RECOMMENDATION

The Administration recommends that the Mayor and Commission, acting in its capacity as
the Board of Directors for the Normandy Shores Local Government Neighborhood
Improvement District, adopt the attached Resolution which sets the following:

1) Final édopted millage rate for Fiscal Year (FY) 2002/03
Normandy Shores 1.194 mills (0.910 last year)

2) The adopted millage rate of 1.194 mills is 42.3% greater than the “Rolled-back” rate of
0.839 mills.

The first public hearing on the tentative Normandy Shores District millage rate and budget
for FY 2002/03 was held on September 23, 2002. The millage rates presented herein are
those which were tentatively adopted at the end of the first public hearing held on
September 23, 2002 .

PROCEDURE

The operating millage and budget for this dependent special taxing district must be
adopted in accordance with Florida Statutes. This procedure requires that this Resolution
be considered immediately after the millage and budget of the principal taxing authority,
i.e., City of Miami Beach.
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It also prescribes that a final millage be adopted first. This is accomplished by adopting a
Resolution which states the percent increase over the “Rolled-back” rate. Following this,
another Resolution which adopts the Normandy Shores District operating budget must be
approved.

The statute requires the name of the taxing authority, the rolled-back rate, the percentage
increase, and the millage rate be publicly announced before the adoption of the millage
levy resolution. Therefore, only the resolution title should be announced before the
adoption of the millage resolution.

BACKGROUND

The Normandy Shores Local Government Neighborhood Improvement District (District), a
dependent taxing district of its principal, the City of Miami Beach, was established in 1994
to provide continual 24-hour security to this gated community; FY 2002/03 represents its
ninth year of operation. The district was established by Ordinance 93-2881, and has the
authority “to levy an ad valorem tax on real and personal property of up to two mills,
provided that no parce! of property will be assessed more than $500 annually for such
improvements”. Based on January 1, 2002, “Certification of Taxable Values” for the district,
the highest taxable property assessment within the district is valued at $624,003, which
requires a millage of 0.801; this millage yields an assessment of $500.

During FY 1998/99, the amount of annual funding to be provided by the City and the
dependent status of the District were issues discussed by the Finance and Citywide
Projects Committee. A determination was reached that the City would fund 35% of the
annual cost of the operation of the community guard gate. This cost will eventually be
funded from the golf course operation of the Normandy Shores Golf Course rather than the
General Fund.

At the July 31, 2002 Commission meeting the Mayor and Commission adopted Resolution
2002-24942, which set the proposed operating millage rate for the District at 0.801 mills. At
this millage, in accordance with the enabling legislation no property owner's tax would
exceed $500. The tax levy at 0.801 mills would have generated proceeds of $52,310 of the
$120,000 operating budget to provide security services to the district. The difference
between the revenues generated from such ad valorem tax proceeds and the total
budgetary requirement of the District was to have been funded by the General Fund in the
amount of $67,690 or 56% of the total operating budget. The General Fund has funded
this difference for each of the eight years since the District was established.

However, the Mayor and City Commission directed the Administration to take the actions
necessary to limit the General Fund contributions to 35% of the operating costs of the
District as have been previously discussed by the Finance and Citywide Projects
Committee. The Administration met with the Normandy Shores Local Government
Neighborhood Improvement District representatives on August 29" and they agreed with
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the Administration’s recommendation to amend the enabling ordinance to eliminate the
$500 cap on the highest valued home in the District and to amend the proposed millage
from 0.801 mills to 1.194 mills. This millage will generate $78,000 which represents 65% of
the operating budget of the District and will limit the contribution from the General Fund to
$42,000 or 35% of the operating budget.

ANALYSIS

On September 11, 2002, the City Commission adopted Resolution 2002-24955 which set
the tentative operating millage rate for the District at 1.194 mills. To increase the proposed
millage, the City had to notify the Miami-Dade County Property Appraiser, who prepared
and distributed the required notification to each property owner in the District. This
notification is estimated by the Miami-Dade County Property Appraiser to cost
approximately $1,000, which will be borne by the City. On September 23, 2002, the City
Commission held the first public hearing on the tentative District millage rate and budget
and adopted the tentative millage rate for the District at 1.194 mills. In addition, on
September 25, 2002, the City Commission adopted the enabling ordinance to eliminate the
$500 cap on the highest valued home.

The final ad valorem millage recommended by the Administration is 1.194 mills to provide
the level of security required by this district. This tax levy will generate proceeds of $78,000
and the General Fund will fund $42,000 or 35% of the operating budget.it must be noted
that in accordance with State Statute, there is a 10 mill operating cap which cannot be
exceeded without voter approval. Combining both millages from the dependent district
(1.194) and the principal taxing authority (7.299) totals 8.493 mills, which is 1.507 mills less
than the 10 mill cap.

CONCLUSION

The City Commission, acting in its capacity as the Board of the District, should adopt the
attached Resolution which establishes a final millage.

JMG:PDW.JC
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RESOLUTION NO. 2002-25005

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORMANDY SHORES
LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT ADOPTING
THE FINAL OPERATING BUDGET FOR FISCAL YEAR 2002/03.

WHEREAS, for the purpose of providing security services within the Normandy Shores
neighborhood area, the Mayor and City Commission adopted Ordinance No. 93-2881 on October 20,
1993, which authorized the creation of the Normandy Shores Local Government Neighborhood
Improvement District (District); and

WHEREAS, for the purpose of providing security services within the District, a final budget has
been developed to fund projected Fiscal Year (FY) 2002/03 operating expenses; and

WHEREAS, the final operating budget has been reviewed by the Board of Directors of the
District (Board) to assure its content and scope; and

WHEREAS, on September 25, 2002, the Mayor and City Commission adopted an amendment
to Ordinance No. 93-2881 which eliminated the $500 annual cap on the highest valued home in the
District; and

WHEREAS, on September 26, 2002, pursuant to Section 200.065 of the Florida Statutes, a
public hearing was held before the Mayor and City Commission, acting as the Board, to discuss the
operating millage rate and operating budget for the District for FY 2002/03.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE BOARD OF DIRECTORS OF THE
NORMANDY SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT, that
the Board hereby adopts the final operating budget for the District for FY 2002/03 as summarized
herein and listed below:

REVENUES
Ad Valorem Tax $ 78,000
City's General Fund 42,000
- Total 120,000
EXPENSES
Security Service $ 107,000
Maintenance 13,000
Total $ 120,000
PASSED and ADOPTED this 26th da¥y of er, 2002.
CHAIRPERSON OF THE DISTRICT
ATT
APPR?IEDNTO
SECRETARY TO THE DISTRICT FORM & LANGUAGE:
R & FOR EXECUTION
Ut bl . 220>
City Atlomey e Daln
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CITY OF MIAMI BEACH
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S =
COMMISSION MEMORANDUM
TO: Mayor David Dermer and DATE: September 26, 2002

Members of the City Commission

FROM: Jorge M. Gonzalez :
City'Manager g v‘"/z/

SUBJECT: A RESOLUTION OF THE BOARD OF DIRECTORS OF THE NORMANDY
SHORES LOCAL GOVERNMENT NEIGHBORHOOD IMPROVEMENT
DISTRICT ADOPTING THE FINAL OPERATING BUDGET FOR FISCAL
YEAR 2002/03.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution which establishes the final operating budget for the District for Fiscal
Year (FY) 2002/03.

PROCEDURE

The operating millage and budget for this dependent special taxing district must be
adopted in accordance with Florida Statutes. This procedure requires that this Resolution
be considered immediately after the final millage for Normandy Shores District has been
adopted (See accompanying Agenda Item R7B1 for details).

BACKGROUND

During FY 1998/99, the amount of annual funding to be provided by the City and the
dependent status of the District were issues discussed by the Finance and Citywide
Projects Committee. A determination was reached that the City would fund 35% of the
annual cost of the operation of the community guard gate. This cost will eventually be
funded from the golf course operation of the Normandy Shores Golf Course rather than
the General Fund.

The FY 2002/03 proposed operating budget for the District has increased $25,350 or
approximately 27% over the FY 2001/02 operating budget. The primary reason for the
increase is the implementation of the City's living wage ordinance for the contractually
provided security personnel.
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At the July 31, 2002 Commission meeting, the Mayor and Commission adopted Resolution
2002-24942, which set the proposed operating millage rate for the District at 0.801 mills. At
this millage, in accordance with the enabling legislation, no property owner’s tax would
exceed $500. The tax levy at 0.801 mills would have generated proceeds of $52,310 of the
$120,000 operating budget to provide security services for the District. The difference
between the revenues generated form such ad valorem tax proceeds and the total
budgetary requirement of the District was to have been funded by the General Fund in the
amount of $67,690 or 56% of the total operating budget. The General Fund has funded
this difference for each of the eight years since the District was established.

However, the Mayor and City Commission directed the Administration to take the actions
necessary to limit the General Fund contributions to 35% of the operating costs of the
District as have previously been discussed by the Finance and Citywide Projects
Committee. The Administration met with the Normandy Shores Local Government
Neighborhood Improvement District representatives on August 29™ and they agreed with
the Administration’s recommendation to eliminate the $500 cap on the highest valued
home in the District and to amend the proposed millage from 0.801 mills to 1.194 mills.
This millage will generate $78,000, which represents 65% of the operating budget of the
District and will limit the contribution from the General Fund to $42,000 or 35% of the
operating budget.

At their meeting on September 11, 2002, the Mayor and Commission revised the tentative
millage from 0.801 to 1.194 mills and also approved on first reading the amendment to the
District's enabling legislation to eliminate the $500 cap on the highest valued home in the
District. On September 25, 2002, the Mayor and Commission adopted the enabling
ordinance to eliminate the $500 cap.

ANALYSIS

On September 23, 2002, the City Commission tentatively adopted the operating budget for
the District in the amount of $120,000. The final operating budget for the District is as
follows:

REVENUES
Ad Valorem Tax $ 78,000
City's General Fund 42 000

Total $120,000

EXPENSES

Security Service $107,000

Maintenance 13,000
Total $120,000
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CONCLUSION

The City Commission, acting in its capacity as the Board of Directors of the Nomandy
Shores Local Government Neighborhood Improvement District, should adopt the attached
Resolution which establishes the final operating budget.

JMG:PDW:JC
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RESOLUTION NO. __2002-25007

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING THE CITY OF
MIAMI BEACH AND MIAMI BEACH REDEVELOPMENT AGENCY
CAPITAL BUDGET FOR FISCAL YEAR 2002-2003 AND THE
CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2003-2007.

WHEREAS, the 2003-2007 Capital Improvement Plan (CIP) for the City of Miami Beach
is a five year plan for public improvements and capital expenditures by the City; and

WHEREAS, this document is an official statement of public policy regarding long-range
physical development n the City of Miami Beach; and

WHEREAS, on July 21, 1999 the Commission approved the FY 1999 - FY 2004 CIP for
the City and the Redevelopment Agency; and

WHEREAS, since that time, the City has authorized the issuance of $92 million of
General Obligation Bonds, pursuant to a referendum; issued $54 million of Water and
Sewer Bonds: and $52 million of Stormwater Revenue Bonds; and

WHEREAS, the approved Capital Improvement Plan has been updated to include
projects that will be active during the fiscal years 2003 through 2007; and

WHEREAS, the Proposed Capital Budget for FY 2002-2003 totals $52,383,623 and
includes ninety four projects and capital equipment acquisitions recommended for
appropriation in conjunction with the FY 2002-2003 Operating Budget; and

WHEREAS, the Proposed Capital Budget itemizes project funds to be committed during
the upcoming fiscal year detailing expenses for project components which include:
architect and engineer (A/E), construction, equipment, art in public places, and other
related project costs; and

WHEREAS, the projected costs of program manager services provided by Hazen and
Sawyer and URS for FY 2002-2003 are included; and

WHEREAS, on September 23, 2002 the FY2002-2003 Proposed Capital Budget and
updated Capital Improvement Plan were discussed at a joint meeting of the Finance and
Citywide Projects Committee and the General Obligation Bond Oversight Committee; and

WHEREAS, a copy of the proposed Capital Budget for FY 2002-2003 is included
below.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION

OF THE CITY OF MIAMI BEACH, FLORIDA, that they hereby adopt and appropriate, the
City of Miami Beach/Miami Beach Redevelopment Agency Capital Budget for Fiscal Year
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2002-2003 and adopt the Capital Improvement Plan for Fiscal Year 2002-2007.

(SEAL)

City Clerk

Proposed Sources of Funding Revenue
GO Bond - Parks Proposed $ 10,570,403
Equipment Master Lease 7,202,147
GO Bond - Proposed 6,629,130
GO Bond 375 6,282,035
W&S Bond 2000 5,346,082
Storm Water Bond 4,825,939
SP RDATIF 4,025,706
CDT Interlocal Agreement 3,086,239
Parking Bond Fund 485 1,571,600
GO Bond 373 1,446,050
Parking Bond Fund 481 370,000
Local Gas Tax 355,000
GO Bond - Fire Safety Proposed 350,000
CMB General Fund 224,438
Parks Bond Fund 370 70,000
GO Bond 376 18,854

Total § 52,383,623

This resolution shall take effect immediately upon its adoption.
ADOPTED this __ 26th day of ___September ,/2002.
Mayor
Am ‘
Y P arth— APPROVED AS TO
FORM & LANGUAGE
& FOR EXEGUTION
g\""/’w Vo™
City Attorney, Date
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COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 26, 2002
Members of the City Commission

From: Jorge M. Gonzalez

snE Yooy

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, ADOPTING THE CITY OF MIAMI BEACH
AND MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET
FOR FISCAL YEAR 2002-2003 AND THE CAPITAL IMPROVEMENT
PLAN FOR FISCAL YEARS 2003-2007.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
BACKGROUND

Planning for capital improvements is an ongoing process; as needs change within the City,
capital programs and priorities must be adjusted. The Capital Improvement Plan (“CIP”")
serves as the primary planning tool for systematically identifying, prioritizing and assigning
funds to critical City capital development, improvements and associated needs.

Each year, City departments submit their projected capital needs for the next five year
period. All projects submitted for inclusion in the City's CIP are reviewed on the basis of
relative need, cost and availability of funding. The Finance Department and the Capital
Improvement Office provide assistance in preparing and reviewing the CIP for budgetary
planning purposes. The proposed documents are presented to the Finance and Citywide
Projects Committee and General Obligation Bond Oversight Committee for review, and to
the City Commission/RDA for approval and adoption.

The CIP was created as a plan for projects that require significant capital investmentand is
intended to serve as an official statement of public policy regarding long-range physical
development in the City of Miami Beach. The CIP specifies and describes the City's ca pital
project plan and establishes priorities for the upcoming five year period.

Following the adoption of the CIP by the Mayor and City Commission in July of 1999,
individual projects within neighborhood areas have been combined to create “packages” of
projects that address the neighborhood needs for infrastructure upgrades, traffic flow,
enhancements, etc. This comprehensive approach minimizes disruptions and generates
costs savings. The projects address many needs in different areas of the City including:
neighborhood enhancements such as landscaping, sidewalk restoration, traffic calming,
parking, drainage improvements and roadway resurfacing/reconstruction; park renovation
and upgrades; and construction or renovation of public facilities. Additionally, to forward
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this effort, the City has entered into agreements with Hazen and Sawyer, P.C. and URS
Corp. to provide program management and assist in obtaining architectural, engineering
and other relevant professional services.

The City’s first Capital Budget was adopted concurrently with the Fiscal Year (FY) 2001-
2002 operating budget. It included the portion of the five year plan that would be
committed during that fiscal year. This year, following a comprehensive review of the CIP
to insure that the Plan accurately reflects all project budgets, funding sources and
commitments, the Administration is presenting the updated CIP for FY 2003-2007 for
adoption by the City Commission. In future years, the Administration will submit an
updated CIP and the annual Capital Budget concurrent with the submission of the annual
Operating Budget.

ANALYSIS

Capital Budget

The Proposed Capital Budget for FY 2002-2003, attached as Exhibit A, totals $52,383,623
and includes ninety-four projects and capital equipment acquisitions recommended for
appropriation in conjunction with the FY 2002-2003 Operating Budget. It itemizes project
funds to be committed during the upcoming fiscal year detailing expenses for project
components which include: architect and engineer (A/E), construction, equipment, art in
public places, and other related project costs. Additionally, the projected costs of program
manager services provided by Hazen and Sawyer and URS for FY 2002-2003 are
included. Capital reserves, debt service payments, and other capital purchases found in
the Operating Budget are not included in this budget.

Major prbjects that are underway or scheduled to begin in FY 2002-2003 include the
following:

Parks

Improvements to Flamingo Park

Improvements to Lummus Park

Improvements to Collins Park

Improvements to North Shore Golf Course & Club House
Improvements to Fairway Park

Improvements to Muss Park

Improvements to Washington Park

The Garden Center Renovations: Phase |l

Public Facilities
Redesign and renovations to the Public Works Yard
Convention Center Restroom and ADA Renovations

Public Safety
Fire Station 4 renovation

Fire Station 2 renovation
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Public Works

La Gorce Neighborhood Streetscape
Ocean Front Neighborhood Streetscape
Washington Avenue Master Plan

Palm Island Guard House

Parking
Upgrade Electrical Systems
17

Street Parking Garage Structural Repairs
Surface Lot Renovations — Phase Il

Equipment
Replacement and Purchase of cars and light trucks

New Radio System and Tower

Capital Improvement Plan

The 2003-2007 CIP for the City of Miami Beach is a five year plan for public improvements
and capital expenditures by the City. This document is an official statement of public policy
regarding long-range physical development the City of Miami Beach. The approved Capital
Improvement Plan has been updated to include projects that will be active during the fiscal
years 2003 through 2007 and to reflect additional funding sources that have become
available, changes in project timing, and other adjustments to ongoing projects as they
have become better defined.

Certain adjustments have been made to reclassify for budgeting purposes, previously
appropriated funds from a cash flow basis to a commitment basis; other project
appropriations have been adjusted to reflect projects that have been reconfigured, re-titled,
combined with or separated from other projects and/or project groupings. Adjustments for
appropriations that were made at the funding source level rather than at a project level
have also been included. These adjustments have no fiscal or cash impact and are as a
result of a comprehensive review of the program to insure that our plan accurately reflects
all project budgets, funding sources and commitments.

On September 23, 2002 the FY2002-2003 Proposed Capital Budget and updated Capital
Improvement Plan was discussed at a joint meeting of the Finance and Citywide Projects
Committee and the General Obligation Bond Oversight Committee. A presentation was
made outlining the neighborhood enhancements, park renovation and upgrades,
construction of new facilities, and upgrades to utility systems that were planned for FY
2002-2003. Copies of the Proposed Capital Budget for FY 2002-2003 and the updated
Capital Improvement Plan were distributed to each member in advance. The Capital
Improvement Project Office Director, Chief Financial Officer, department directors,
representatives from URS and Hazen and Sawyer (program managers) and other City staff
were available to discuss specific projects and respond to the Committee's questions.

The Proposed Capital Budget for FY 2002-2003 along with the updated Capital
Improvement Plan for FY 2003 — 2007 has been provided under separate cover.
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CONCLUSION:

The Administration recommends adoption of the attached Resolution, which establishes
the Capital Budget for Fiscal Year 2002-2003 and the Capital Improvement Program for
Fiscal Years 2003-2007.

JMG:PDW:mim

FAFINAV@CIP\Manuel\Capital improvement Program\FY 2003 CAPITAL BUDGETFY 03 Capital Budget Memo.doc
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Funding by Project

EXHIBIT A

Appropriation Total by Sourcs

CDT interlocal Agreement
FY 03 Replacement of Chillers (SE Chiller Room)
Convention Center & Topa Restroom, Interior and ADA Renovations & Porte Cochere
FY 03 Theater Interiors
FY 03 Painting of Conventlon Center interior Halls and East Concourses
FY 03 Airway Racovery
FY 03 Miscellangous Replacement
FY 03 Landscaping Convention Center & Thealer
FY 03 ADA/Restrocm Renovations
FY 03 Seating Riser Maintenance
FY 03 Theater Walk of Stars Refurbishment
FY 03 A Hall Divider Drape
FY 03 Valst Booth Construction
FY 03 Boom Lift
FY 03 Replacement of Door Closures - Canvention Center Glass Doors
FY 03 Cleaning Equipment
FY 03 Table Replacement
FY 03 Theatar Marques Refurbishment (Complete refurbishment of pylon)
FY 03 Insulation of West Wrap Chilled Water Pipes
FY 03 Linen Replacement
FY 03 Security Camera Replacemant
FY 03 Scooter Replacemant
FY 03 Landscaping (General)
FY 03 Replacement Benches
FY 03 ATC Security Camera Maintenance

CMB General Fund
Fire Station 4 Renovation

Equipment Master Lease
Information Technology
Fleet Management
Water and Sewer

GO Bond - Fire Safety Proposed
Fire Apparatus Raplacement

GO Bond - Parks Proposed
Flamingo Park - Park
South Points Park
Colling Park
*The Garden Center” Botanical Garden Renovations: Phase il
Lummus Park
Beach Patroi & 10th Street Audltorium
Normandy Shores Golf Course and Clubhouse
ADA Chy-Wide Renovations
Beach Planting - North Beach Segment
ADA Beach Access
Public Works Facllity & Yard Renovation
Beach Planting - Middle Beach Segment
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900,000
248,914
228,200
225,000
175,000
150,000
125,000
124,125
100,000
100,000
100,000
100,000
95,000
85,000
50,000
50,000
50,000
45,000
25,000
25,000
25,000
25,000
25,000
20,000

3.096.239

224,438

3,275,000
3,538,687
387,480

350,000
350.000

1,851,878
1,812,435
1,865,910
1,250,410
1,001,058
627,000
512,986
250,000
231,710
207,000
189,499
181,711



EXHIBIT A

Funding by Project Appropriation Total by Sourca
Roof Repairs - City Facilities 175,000
Beach Planting - South Beach Segment 158,710
Altos del Mar Park improvements 144,150
Allison Park 137,105
Property Management Facllity 75,831 .
GO Bond - Proposed
Ocean Front Neighborhood Streetscape 3,813,886
Public Works Facility & Yard Renovation 2,231,154
Plne Tree Park Shoreline 185,000
Collins Canal Bicycdle and Pedestrian Trall 178,250
Normmandy Shores Watsrway Access 141,500
La Gorca Neighborhood Streeiscape 130,207
Properly Management Facility 84,883
Hydrographic Waterway Survey 60,000
Dickens Avenue Shoreline - 26,250
| 6629130
GO Bond 373
Biscayne Point Neighborhood Strestscape 286,543
Bayshors Nelghborhood Bid Package A: Bayshore-Ph 1, Flamingo Terr-Ph Il, & 40th St. Streetsc 250,068
Venetian Islands - Phase | - 1slands (Bid Package C}) 220,382
North Shore Naighborhood Streelscape 202,883
South Pointa Streetscape - Phase | 100,000
Fire Station 4 Seawall Repair and North Beach Pofics Dock ) 67,980
Lake Pancoast Streatscape {Bayshore Phase [V, Bid Package C) 65,317
Lower North Bay Road Streetscape (Bayshore Phases Il Bid Package B) 38,171
Venetian islands - Belle isle (Bid Package B) 368,380
Nautilus Neighborhood Streetscape 30,663
Ocean Front Nelghborhood Streetscape 26,838
Normandy isle / Normandy Sud Neighborhood Streetscape 25,083
Nomnandy Shores Neighborhood Streetscape 21,495
Lummus Area Neighborhood Straetscape (Flamingo Bld Package B) 15,544
Flamingo South Neighborhood Streetscape (Flamingo Bid Package A) 15,525
Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 14,842
Venetian Islands - Phase Il - Causewsy (Bid Package D) 11,807
West Avenus / Bay Road Neighborhood Streetscape 11,269
Palm and Hibiscus 1slands Streetscape 2,485
La Gorce Neighborhood Strestscape 1,682
South Pointa Streetscape - Phasa [l & Phase IV 1,268
Star Istand 1,164
Sunset !slands (Bayshore Phase Vi, Bid Package D) 05
| 1446050
GO Bond 375
Fire Station 2 Renovation 4,482,180
Fira Station 4 Renovation 1,738,086
Fira Apparatus Replacerment 61,780
GO Bond 376
Venetian {stands - Phasa | - Islands (Bid Package C) 18,854

18.854
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EXHIBIT A
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Funding by Project Appropriation Total by Source
Local Gas Tax
Pavements & Sidewalks 250,000
Street Lighting 75,000
ADA ROW improvements 30,000
Parking Bond Fund 481
Upgrade Electrical Systems 370,000
Parking Bond Fund 485
Surface Lot Renovations - Phase || 1,271,600
17th Street Parking Garage Struciural Repairs 300,000
Parks Bond Fund 370
Parks Administration 70,000
SP RDA TIF
South Points Park 3,004,204
South Points District Shoreline 750,000
South Pointa Strestscape - Phase | 06,508
South Points Streetscape - Phase Il & Phass IV 74,311
South Polnts Streetscape - Phase V 58,258
South Pointe Streetscape - Phase 1l 38,555
Washington Avenue Master Plan Streetscape 3,780
Storm Water Bond .
Washington Avenue Master Plan Streetscs) 1,515,722
L.a Gorca Neighborhood Streetscape 1,234,008
Bayshore Neighborhood Bid Package A: Bayshore-Ph |, Flamingo Terr-Ph lI, & 40th St. Streetsc 454,240
Waest Avenue / Bay Road Neighborhood Strestscape 444,654
Venetlan Islands - Belle Isle (Bid Package B) 318,873
tower North Bay Road Streetscape (Bayshore Phase I, Bid Package B) 116,515
Flamingo North, East, and West Neighborhoods Streetscape (Bid Package C) 111,382
Fiamingo South Neighborhood Streetscape (Flamingo Bid Package A) 04,7688
Coliins Canal Bicycle and Pedestrian Trail 92,700
Normandy Shores Neighborhood Strestscape 64,983
Convention Center East Streetscape 52,883
Nautilus Nelghborhood Streetscape 51,735
South Pointe Streeiscape - Phase Il & Phase IV 51,200
City-Wide Flood Mitigation 40,500
Palm and Hiblscus 1slands Streetscape 34,807
Venetian Islands - Phasa i - Isiands (Bid Package C) 34,776
South Painte Streetscape - Phase Il 20.787
South Points Streetscape - Phase V 18,885
South Pointe Streetscape - Phase | 18,251
Fire Station 4 Seawall Repair and North Beach Police Dock 13,300
Sunsel Harbor Strestscape 12,000
South Pointe District Shoreline 11,845
Nomandy Isie / Normandy Sud Neighborhood Strestscape 10,812
Sunset Isiands (Bayshore Phase Vi, Bid Package D) 8,285

4.825.939



EXHIBIT A

Funding by Project Appropriation Total by Source
W&S Bond 2000
Washington Avenue Master Plan Streetscape 2,282,075
Colling Avenue 12" Water Main 41st to 44th Streets 960,856
17th Street Force Main ) 550,826
Pump Station 28 Upgrade 238,022
North Shore Neighborihood Streetscape 187,879
111 Mitigation - Waste Water Sewsr Renovation & Upgrades 148,01t
Vanetian Isiands - Phase | - Islands (Bid Package C) 137,088
Lower North Bay Road Streeiscape {Bayshore Phase I, Bld Package B) 120,127
Venetian islands - Belle isle (Bid Package B) 95,213
Flamingo North, East, and West Neighborhoods Strestscape (Bid Package C) 88,874
Normandy Isle / Normandy Sud Neighborhood Streetscape 86,568
Bayshore Neighborhood Bid Package A: Bayshore-Ph |, Flamingo Terr-Ph I, & 40th SL. Sireetsc 81,027
Coilins Ave Waste Water Forca Main 73,4423
Nautllus Neighborhood Strestscape 57,712
South Pointe Streetscape - Phase lli & Phase IV 50,821
Sunsat Islands (Bayshore Phase V1, Bid Package D) 50,739
Normandy Shores Neighborhood Streetscape 47,939
Lummus Area Neighborhood Streetscape (Flamingo Bid Package B) 38,244
Biscayna Point Neighborhood Streetscape 15,740
Paim and Hibiscus Isiands Streetscape 14,880
South Pointe Streetscapa - Phase | 11,337
South Pointe Streetscape - Phase i 8,575
Flamingo South Neighborhoad S!roqmpe {Flamingo Bid Package A) 7.308
Star Island 6,977
5 346 082

Grand Total $ 52,383,623
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. MAYOR AND CITY COMMISSIONERS, 1700 Convention Center Dr., 4" Fl........ococoooooo...... 673-7030

David Dermer, Mayor

Saul Gross, Vice Mayor

Matti Bower, Commissioner

Simon Cruz, Commissioner

Luis R. Garcia, Jr., Commissioner
Jose Smith, Commissioner

Richard L. Steinberg, Commissioner

ADMINISTRATIVE SUPPORT

CITY MANAGER’S OFFICE, 1700 Convention Center Dr., 4™ Fl.........oooovoeeeeooeerse. 673-7010
Jorge M. Gonzalez, City Manager
Mayra Diaz-Buttacavoli, Assistant City Manager
Christina Cuervo, Assistant City Manager
Robert Middaugh, Assistant City Manager
Ramiro J. Inguanzo, Chief of Staff

MEDIA RELATIONS, 1700 Convention Center Drive., 4" Fl.............ccccovevvovoev oo 673-7575
Nannette Rodriguez, Public Information Officer

FINANCE, 1700 Convention Center DI., 3™ Fl ..oouov oo 673-7466
Patricia D. Walker, Chief Financial Officer

INFORMATION TECHNOLOGY, 1100 Washington AVENUEe...............oeveveeeveereeeeeeerenn., 673-7040
Kay Randall, Director .

MANAGEMENT AND BUDGET, 1700 Convention Center Drive., 3 Fl.......coocovovvevevenn.. 673-7510
Jose Cruz, Budget Officer

INTERNAL AUDIT, 1700 Convention Center Dr., 3™ Fl....o.o. oo 673-7020
James J. Sutter, Internal Auditor

HUMAN RESOURCES, 1700 Convention Center Dr., 3™ Fl ... 673-7520
T.C. Adderly, Human Resources Director .
'Linda Gonzalez, L.abor Relations Division Director

RISK MANAGEMENT, 1700 Convention Center Dr., 3 Fl......ooooooooooeoooooooo 673-7014
Clifton Leonard, Claims Coordinator

CITY CLERK, 1700 Convention Center Dr., el = TR 673-7411
Robert Parcher, City Clerk

CENTRAL SERVICES, 1700 Convention Center Drive, 1% Fl....ooeoereeeeeresn e 673-7480
Donnovan Ireland, Central Service Supervisor

PROCUREMENT, 1700 Convention Center Drive, 3™ Fl ......ooovoooeeoeeeoeoeeoooo 673-7490
Gus Lopez, Director

GRANTS MANAGEMENT,1700 Convention Center Drive, 4" Fl.........coooioooo. S 673-7010
Judy Hoanshelt, Grants Manager
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DIRECTORY (Continued)

CITY ATTORNEY, 1700 Convention Center Dr., 4" Fl....ooovoooooooee,

Murray Dubbin, City Attorney
Donald M. Papy, Chief Deputy City Attorney

ECONOMIC DEVELOPMENT/TOURISM & CULTURAL AFFAIRS

ECONOMIC DEVELOPMENT, 1700 Convention Center. 3 Fl ..ol

Kevin Crowder, Economic Division Director

BUILDING DEPARTMENT, 1700 Convention Center Dr., 2" Fl.........cccvc........

Phil Azan, Building Director

PLANNING DEPARTMENT, 1700 Convention Center Dr., 2" Fl..........c...........

Jorge Gomez, Director

TOURISM & CULTURAL AFFAIRS

ARTS, CULTURE AND ENTERTAINMENT, 555 17" St..........ccccovvn.....

Donna Shaw, Director

BASS MUSEUM OF ART, 2121 Park Avenue............c.c.ceeveeereereeereeenn.

Diane Camber, Director

CULTURAL ARTS COUNCIL, 555 171 St.o.o oo
OFFICE OF PROTOCOL/TOURISM AND CONVENTIONS,

1700 Convention Center Drive, 4" Fl...
Michael Aller, Director

CONVENTION CENTER, 1901 Convention Center DriVe...........ccooueueeeeeeeeii

Doug Tober, General Manager
OPERATIONS

NEIGHBORHOOD SERVICES

Administration, 1700 Convention Center Drive, Il = I

Vivian Guzman, Director

Children's & Elder Affairs, 1700 Convention Center Drive, 1% FI

Maria Ruiz, Director

Answer Center, 1700 Convention Center Dr., 1 Fl ..o

Homeless Coordination, 1700 Convention Center Dr. 3 Fl ..ooovvoeeeen .

Olga Vazquez, Homeless Program Coordinator

Community Resources-Outreach 1700 Convention Center Dr. 4" FI ....................

Code Compliance, 1700 Convention Center Dr., 2" Fl......coovooovovooi.

Albert P. Childress, Code Compliance Director

Community Development & Housmg

1700 Convention Center Dr. 3™ Fl... ...ov oo

Joanna Revelo, Division Director

564

..... ceeeeneeene. B73-7470

.673-7193

.................. 673-7610

.................. 673-7550

.................. 673-7577

................... 673-7530

673-7577

...673-7010

.673-7311

................... 673-7077

................................. 673-6491

...604-2489

...673-7260

.673-7580

................... 673-7555

................ 673-7260



DIRECTORY (Continued)

PARKS AND RECREATION, 2100 Washington Avenue

FaXe |11 a1 E53 (=1 i o) o IOy USSR 673-7730
Kevin Smith, Director

Beach Patrol, 1001 OCEaAN DIIVE ........ccueiiieiiieee e eee et ees s et ea e 673-7714
Vincent Andreano, Beach Patrol Captain

Recreation, 2100 Washington AVENUE ...............ccoouieomieeeeeeeeeeeeeeeeees e eeee e 673-7730
Sugar Firtel, Assistant Director

Parks & Landscape Maintenance, 2100 Meridian Avenue..............cooooeevveoeeeceeeenn, 673-7720
John Oldenburg, Assistant Director

PUBLIC WORKS
Administration, 1700 Convention Center Dr., 4™ Fl ..o, 673-7080
Fred Beckman, Director
Water, Sewer & Storm Water, 451 Dade Boulevard............coooeooeeveoeeeeoeeeeoeeon, 673-7681
Nathan Pope, Utilities Superintendent
Streets and Lighting, 1700 Convention Center Dr., 4™ Fl.......cocooovvvevemenn., ST 673-7625
Michael Alvarez, Assistant Director
Environmental Resources, 1700 Convention Center Dr., S 673-7230
Bruce Henderson, Environmental Specialist
Transportation and Concurrency,1700 Convention Center Dr., 4" Fl ... 673-7514
Joseph Johnson, Director
Property Management, 1245 Michigan Avenue.................c.ccocovvevecerereenee... SR 673-7630
Brad Judd, Division Director
Sanitation, 140 MacArthur CaUSEWAY..............ccooveveeeeiereeeeeeeeee e eeeeee e e e 673-7616
Al Zamora, Division Director
CAPITAL IMPROVEMENT PROGRAMS, 777 — 17 Street, Ste 201......... ...................673-7010
Tim Hemstreet, Director
PARKING , 1130 Waéhington AVe. Ste 100 ... 673-7505
Saul Frances, Parking Director
FLEET MANAGEMENT, 140 MacArthur CauSeWay ...............c.oovoeeeoeoeeeoeeeeeeeeeeoeooo, 673-7637
Andrew Terpak, Director
PUBLIC SAFETY
POLICE, 1100 Washington AVENUE .............ooo oo 673-7925
‘Donald De Lucca, Police Chief
FIRE, 2300 Pine€ Tre€ DIV ........ooueiiieiie et 673-7120

Floyd Jordan, Fire Chief
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